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Mentoring is defined as “a relationship 
between a positive and experienced 
figure and youth, built on mutual trust 
and respect, providing guidance, support 
and/ or practical advice to encourage 
development of competence and character 
to be a contributing member of society.”1

As youths find their place and footing in society, 
they look to their social circles and to more 
experienced adults to help guide them in this 
complex world. They need mentors or guides 
who believe in them, while they navigate a 
post-pandemic world of rapid change. 
Technology has disrupted traditional ways 
of working, and simply having a degree 
would no longer guarantee a successful 
career. Youths are required to be agile, 
innovative, and creative, even as they face 
mounting environmental crises, evolving 
cultures, and uncertainty like never before. 
In recent surveys, future uncertainty has 
risen to be the top stressor for youths2.
Literature shows that close, healthy and 
supportive relationships between mentees 
and mentors could help youths go through 
challenging life transitions and better 
manage the stressful changes in adulting3. 
Establishing close, enduring connections 
between mentees and mentors could also 
promote positive developmental change 
across Youth Development Outcomes:4

References:
1. National Youth Mentoring Plan, 2010
2. National Youth Council, The State of Youth in Singapore, 2021
3. Federal Mentoring Council and Jekielek, Moore, & Hair, 2002
4. Mentoring Relationships and Programs for    
    Youth, Jean Rhodes & David L. Dubois, 2008

Why
Mentoring? 

Positive Mental Wellbeing

(iii) Enable identity formation, 
where youth could make better-
informed choices in education, 

career, and life transitions. 

Competent & 
Collaborative

Driven & 
Resilient

Thriving & 
Healthy

Career Preparedness

(i) Address varied needs 
such as career preparedness 

and self-discovery.

Confidence, Tenacity,  
Growth Mindset

(ii) Develop soft skills like 
emotional and personal skills and 

confidence and resilience.
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Our Mentoring Story 3

Reference: 
Youth Mentoring Sentiment Poll, National Youth Council, 2021

Low Awareness of
Mentoring Among Youths 
The Youth Mentoring Sentiment Poll 2021 
revealed that 30% of youths are aware 
of formal mentoring programmes, and 
only 11% of youths have participated (see                   
Chart A). Moreover, awareness does not 
directly translate into participation. 66% 
(see Chart B) do not know which mentoring 
programme is suitable for them. Youths 
require support to better navigate and wayfind 
relevant mentoring programmes, so as to 
increase the likelihood of their participation.

Youths’ Needs 
and Gaps in 
Mentoring 
Landscape

Chart A: Youths Polled who are Aware 
of and Participated in Mentoring 
(Overall number of youths who 
responded to the poll = 1,500)

Aware
Participated

30%

11%

Chart B: Perceived Barriers for Youths 
to Participate in Mentoring 
(Respondents aware of formal mentoring programmes 
but have never participated in any before = 287)

66%

51%
47%
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Lack of Coverage of 
Mentoring Programmes 
Career and general soft skills development 
came up as the top areas of support youths 
needed (see Chart C). The current coverage of 
available mentoring programmes are neither 
sufficient for broad-based youth programmes, 
nor industry-focused mentoring programmes.

Coordination across  
the Mentoring Ecosystem 
Many mentoring organisations have 
expressed challenges in recruiting and 
retaining volunteer mentors. Mentoring 
programmes are also at varying levels of 
maturation and outreach, and require tailored 
support to market available mentoring 
opportunities to both youths and mentors. 
The lack of a consolidated overview of all 
available mentoring programmes further 
intensifies this gap. Mentoring programmes 
happen in silos, making it difficult to facilitate 
true collaboration among organisations.

Chart C: Key Areas of Mentoring that 
Youths would find Useful 
(Respondents open to participate in 
formal mentoring = 849)

52%

37%
41%
43%

27%

Career (Career Path etc.)

General Soft 
Skills Development

General Life 
(Non-Career/Education Related)

Industry-Specific Support 
(Skill Sets/Experience etc.)

Managing Mental Wellbeing 
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Building a mentoring culture to raise participation 
in mentoring among youths requires cross-sector 
collaboration involving multiple stakeholders. 
In alignment with the gaps and opportunities identified, the 
Mentoring Alliance for Action (AfA) was launched in March 
2021 during the National Mentoring Summit 2021. The 
Mentoring AfA aims to strengthen mentoring efforts and 
make mentoring accessible to all youths in Singapore. The 
Mentoring AfA is one of the many AfAs under SG Together. 
The Mentoring AfA is a platform to galvanise different players 
and stakeholders in the mentoring space to take collaborative 
action to achieve the following strategic outcomes.

A 16-member Steering Committee comprising of representatives 
from the People, Private and Public sectors was formed. 
The National Youth Council (NYC) and Mentoring Alliance 
Singapore (MASg) are joint Secretariat, with Minister of State, 
Mr Alvin Tan, as Advisor. Working together, the Steering 
Committee rallied key stakeholders and lead the efforts to 
build a thriving mentoring communities in Singapore.

The Birth of 
Mentoring Alliance 
for Action

“In this SG Together spirit, we have 
established a variety of Alliances 

for Action across the industry… the 
Mentoring AfA seeks to achieve the 
same thing - to bring stakeholders 

together so nobody needs to fear 
missing out. We want to bring all 

our different stakeholders together 
because it’s a complicated, dynamic 

environment. We need everybody  
to come together and pitch in –  

the people sector, the public sector 
and private sector. The AfA gives 
us structure and a clarion call, it 

gives us heft and a reason to come 
together to establish something that 
we can act on together. We’re going 
to help to build a pool of volunteers, 
to increase the quality of mentoring 

and forge partnerships.”

Minister of State for Ministry of Culture, 
Community and Youth, and  

Ministry of Trade and Industry,  
Advisor, Mentoring AfA  

Alvin Tan

Promote a culture of mentoring 
and uplift the quality of mentoring programmes.

Strengthen youth 
development outcomes 
via positive identity-formation and enabling youth  
to make better-informed choices in education, career 
and life transitions.

Increase awareness, accessibility 
and participation in mentoring  
by supporting youth to wayfind relevant mentoring 
opportunities based on their specific needs.



Minister of State for Ministry of Culture, 
Community and Youth, and Ministry of Trade 

and Industry, Advisor, Mentoring AfA,  
Alvin Tan

We need everybody 
to come together and 

pitch in – the people 
sector, the public 

sector and private 
sector. 
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Focus Areas of 
Mentoring AfA
The Mentoring AfA Workgroups focused on three areas: 
Training and Resources, Partnerships and Youth Engagement.

Objective: 
Build capabilities and empower stakeholders to contribute 
to building up a sustainable mentoring movement.
Focus:
1. Uplift quality of programmes. 

• Starter kit for mentoring organisations. 
• Training for mentors. 
• Impact measurement tools.

2. Build mentoring ecosystem through 
training and Community of Practice.

Objective: 
Foster partnerships to strengthen and 
expand mentoring opportunities.
Focus:
1. Support mentoring organisations to scale to avail 

more mentoring opportunities for youths.
2. Partner with corporations to leverage their 

expertise, networks and resources.
3. Facilitate partnerships among mentoring 

organisations, corporations and schools.
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Objective: 
Build a powerful broad-based and targeted outreach mechanism 
that supports wayfinding across youth segments. 
Focus:
1. Build awareness, change perceptions and 

drive action towards youths’ participation in 
mentoring through broad-based campaigns.

2. Broker partnerships with schools and youth groups 
to avail more mentoring opportunities for youths.



The Mentoring AfA supports broad-based 
youths aged 17-25 years especially those 
that require more support such as youths 
in Institute of Technical Education (ITEs) 
and Private Education Institutes (PEIs) and 
those who are in transition from school to 
workplace or making a career switch.

The Youths 
We Support

Helping youths discover what their 
career aspirations are, learn about 
various jobs, how they could attain their 
career goals, and build up social capital.

Career
Development

Personal
Development

Helping youths discover their personal 
interests, personalities, and acquire skills 
that would enable them to face challenges 
in life or attain their personal goals.
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To increase accessibility and participation in 
mentoring among youths, the Mentoring AfA has been 
building an ecosystem of partners to avail a range of 
mentoring and growth-related opportunities.

Discovery Engagement
Light-touch experiences that allow a youth to engage  

with a positive adult role model as pre-cursor/
taster to mentoring. Some examples of activities 

include NYC’s On-My-Way career discovery tasters, 
and human library sessions with professionals.

Informal Mentoring
Informal mentoring sessions that 

allow for mentees and mentors to be 
connected more organically, typically 
without fixed duration and structure.

Structured Mentoring
Structured mentoring sessions with 

specific outcomes and clarity on 
mentorship goals for involved parties.  

The 
Mentoring 
Funnel
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20
21

20
22

Formation

Engagement

Co-Delivery

26th March —  
Set up of Mentoring AfA  
The Mentoring AfA was announced by MOS 
Alvin at the National Mentoring Summit.

3rd September — 
1st Citizen Engagement 
100 representatives from the 3P 
sector organisations and individuals 
ideated on the gaps and opportunities 
in the mentoring landscape. 

April — 
Soft Launch of WeConnect 
The WeConnect platform consists of a  
good mix of formal and informal mentoring 
options for youths to connect with 
mentors from public and private sectors.

8th July — 
Announced LinkedIn partnership 
to support mentoring 
Build awareness of mentoring in 
Singapore, recruit industry professionals 
as mentors and manage a database of 
mentors through LinkedIn platform.  

12th September — 
Launch of Mentoring  
Programme Starter Kit 
The Mentoring Starter Kit was shared with 
mentoring organisations and schools who 
are new to mentoring such as SG Exams, 
Lasalle and YouthHarmony. 

9th December — 
National Mentoring Summit 
This event showcases the achievements 
and recommendations of the Mentoring 
AfA, and marks the launch of Mentoring 
SG, which would unite and lead the next 
phase of youth mentoring in Singapore.

June —  
Appointment of Mentoring 
AfA Steering Committee Members   
A 16-member steering committee 
with MOS Alvin as advisor was formed 
comprising members from the 
Public, Private and People Sector.

28th Oct to 3rd Nov 2021 — 
2nd Citizen Engagement 
Five Listening Exercises with 38 
youths were conducted to understand 
youths’ perception on mentoring.

The Citizen Engagements in 2021 validated three key focus areas: Training and Resources, 
Partnerships and Youth Engagement. They also gave insights that informed Workgroups’ strategies.

14th April — 
Junior College (JC) Engagement 
44 participants from eight JCs and four 
mentoring organisations explored how 
Mentoring AfA could support schools 
to increase awareness, accessibility and 
participation in mentoring among youths.  

25th August — 
Learning Forum among Junior 
College and Polytechnic 
Eight educators from six JCs and 
Polytechnics learned best practices from 
The Mentoring Circle and SMU Office of 
Alumni Relations, on how to curate and 
run in-house mentoring programmes.

5th October — 
Corporate Engagement “Bridge 
the Gap with Mentoring” 
17 representatives from 13 corporates 
reflected and shared about their 
visions of corporate-led efforts in 
fostering a positive and lifelong 
culture of mentoring in Singapore. 
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Legend

15th November — 
3rd Citizen Engagement 
A listening exercise was conducted with 
18 mentoring organisations to understand 
their needs and opportunities.

Citizens/ Partners 
Engagement Session Partnerships

Community of Practice/ 
Learning Sessions

Key Product/
Resource Launch

Mentor Training

18th May — 
Forged one year partnership  
with WeWork Singapore 
to provide complimentary spaces for 
mentoring sessions for Mentoring 
AfA’s partnering organisations.

25th August — 
Group Mentoring, A New Norm 
30 participants learned principles 
of group mentoring from partners 
like Impart and Majulah Community, 
and how to overcome challenges in 
navigating relationships in a group. 

14th October — 
2nd CoP - Laying the Foundations  
of Outcomes Evaluation, 
Articulating your Logic Model  
47 representatives from 28 organisations 
attended the session, and were 
guided on how to use the logic model. 
Everyone found the session useful 
and applicable to their work. 

23rd November — 
4th Citizen Engagement 
252 youths attended the Mentoring AfA 
Engagement with Youths to engage with and 
hear about personal stories from a panel 
comprising mentor and mentee pairs.

8th July — 
1st Community of Practice (CoP) - 
The Art of Mentor Management 
and Engagement 
37 representatives from mentoring 
organisations and schools attended the 
CoP to learn the basics to managing 
mentors and effective engagement 
strategies with mentors. 

27th August — 
Kickstart of LevelUP Career 
Mentoring Programme 
More than 100 mentors participated in 
the programme to equip themselves 
with foundational career mentoring skills 
and know-how. They are continuing 
their learning via online modules 
and virtual coaching sessions.

14th October — 
Launched the Impact Measurement 
Toolkit for Mentoring Organisations 
A compilation of mentoring impact 
measurement resources from local 
and overseas sector partners designed 
to evaluate the effectiveness of 
youth mentoring programmes.
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Key Achievements 
at a Glance
Resources

• Starter kit for mentoring organisations
• Impact measurement toolkit

Two CoP sessions where about 
50 mentoring practitioners 
learned best practices 

Community

Partnerships

Mentors
300

Mentor Training Sessions 
which reached

Mentors
1000

Over

onboard WeConnect

service providers 
and mentoring 

organisations to 
explore collaborations. 

Supported 40 of 
these organisations 

through mentor 
recruitment, publicity 

to youth networks, 
venue support for 

mentoring events and 
funding support.

Forged 
partnerships 

with 

Engaged and 
supported 

corporates and 
engaged about

schools to 
understand their needs 

and opportunities.

other corporates to 
explore potential 
collaborations to 

support Mentoring AfA.

50 13 18

30

Engaged

4000
In total, 
curated 

mentoring 
opportunities 

for youths
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Building a Thriving 
Mentoring Ecosystem
requires a shared vision, collaboration with multiple 
stakeholders, alongside the strategic use of time  
and resources. 

The Mentoring AfA was a vehicle to galvanise different 
players and stakeholders in the mentoring space towards 
the desired outcomes of mentoring. The Mentoring AfA 
worked towards encouraging tripartite partnerships between 
mentoring service providers, corporates and schools. This 
partnership model called for multiple players with a stake in 
engaging youths to bring forth their key assets, align interests, 
and work towards achieving the goals of all parties.

While the foundation of a mentoring community has been laid, 
more could be done to support the growth of the mentoring 
movement. The Mentoring AfA offers seven recommendations 
to support this growth. These enablers are identified as 
essential factors to spur mentoring in the years ahead.
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Recommendations  
to Support the Growth 
of the Mentoring 
Movement in 2023-24

Strengthen wayfinding 
Improve organic matching for mentees  
and mentors.

Strengthen mentoring 
communities 
Build collective wisdom, share best 
practices and make opportunities  
more accessible.

Foster partnerships  
between schools and 
mentoring organisations
Foster partnerships to expand 
opportunities for more mentees 
and mentors.

Promote youths’  
awareness and acceptance 
of mentoring
Position mentoring as an avenue  
for growth and learning.

Encourage corporates 
to contribute
Develop more opportunities for 
businesses to contribute through 
expertise and industry knowledge.

Build mentoring capability  
and capacity
Aggregate and develop training and 
resources to uplift the quality of the 
mentoring experience.

Set up a Mentoring SG office 
Support the growth of the movement 
and build enabling levers for the 
mentoring ecosystem.





Objective: 
Improve accessibility and organic 
matching for mentoring opportunities 
for mentees and mentors. 

Proposed Champions: 
Mentoring SG and Mentoring Organisations 

Strengthen 
Wayfinding
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*WeConnect was a neutral first-stop platform that aggregates various existing mentoring 
programmes so that youths could easily wayfind different opportunities relevant to their 
specific life stages/needs. WeConnect would be renamed to Mentoring SG Connect (MSC).

A youth attended an AfA  
Engagement on 23 November 2021 
and subsequently found a relevant 
mentoring opportunity based on  
her needs/life stage via WeConnect.

Insights:
Improve awareness and accessibility would spur  
mentoring participation 
The Youth Mentoring Poll found that the top barrier for youths 
is the lack of awareness regarding which mentoring programme 
is suited for their needs (66%). On the other hand, most who 
are keen to mentor are unaware of voluntary mentoring 
opportunities. Currently, mentors are recruited based on 
word of mouth and publicity, but more needs to be done. 

Avail first-stop platform to streamline wayfinding 
Participants from various citizen engagements and listening 
exercises shared that a consolidated marketplace of 
opportunities has made it easier for youths and potential 
mentors to better navigate the mentoring ecosystem. The 
streamlined platform called WeConnect* was welcomed 
by participants as they could access information easily. 
This first-stop platform also enables schools and 
educators to be aware and have ease of access to available 
mentoring opportunities and better identify relevant 
opportunities based on their students’ needs. 

Optimise matching through technology  
Matching of mentees and mentors takes time and is labour-
intensive. It requires manpower from programme volunteers 
and coordinators, Education and Career Guidance (ECG) 
counsellors and school representatives in assisting mentees 
and/or mentors to identify suitable opportunities. 
To optimise matching, WeConnect* includes filters 
such as age, types of mentoring focus, and keyword 
search would facilitate self-service and matching.
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Recommendations:
Set up Mentoring SG website – an enhanced version  
of WeConnect landing page 
The Mentoring SG website is a neutral first-stop portal with 
a listing of available mentoring opportunities. It serves to 
highlight the unique selling point of various mentoring 
initiatives offered by different organisations, enabling youths 
and mentors to self-serve and wayfind suitable opportunities.

WeConnect would be renamed to Mentoring SG Connect 
(MSC) and it serves as a tech enabler to engage youths 
within the online mentoring community and recommend 
them to suitable mentoring opportunities. MSC would 
co-exist with other mentor-mentee matching platforms 
and programmes in the mentoring ecosystem.

1. MSC would offer personalised 
engagement and curated content.

2. MSC would be data driven to allow for profile 
matching between mentees and mentors 
(based on algorithm recommendations).

3. MSC would continue to improve user-
friendliness (for example, shorten data collection 
process, better user experience).

4. MSC would onboard mentoring partners and partners 
which offer light-touch youth engagement activities, or 
career discovery opportunities, as a funnel into mentoring.

Mentoring SG and MSC would pivot to a more tech-
enabled matching, to free up manpower for high-
touch aspects such as fostering of partnerships.

vLookUp is a mentoring platform 
for women, which provides access 
to role models and mentors at any 
stage of their career. It utilises an 
AI enabled technology to facilitate 
mentor-mentee matches. To scale 
its outreach, Mentoring AfA listed 
vLookUp on WeConnect (which would 
be renamed as Mentoring SG Connect). 
Mentoring SG Connect co-exists with 
other similar mentoring platforms 
and programmes; and supports them 
by aggregating and directing youths/
organisations to these opportunities. 
Mentoring AfA also supported vLookUp 
by introducing them to schools, to 
increase the awareness of existing 
mentoring opportunities among youths.





Objective: 
To build collective wisdom, share best practices 
and make opportunities more accessible.

Proposed Champions: 
Mentoring SG and Mentoring Organisations 

Strengthen 
Mentoring 
Communities
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Insights:
Build vibrant mentoring communities   
There are diverse players and offerings in the mentoring 
landscape. Participants from the 1st Citizen Engagement 
highlighted the importance of consolidated efforts at a 
national level and the value of collaboration rather than 
competition. Organisations could potentially leverage 
on their strengths to synergise and collaborate if there 
are common grounds and alignment of objectives.

Positive feedback from collective learning based  
on organisations’ needs 
The Mentoring AfA curated and coordinated two CoPs 
and four training sessions to bring relevant stakeholders 
for learning. The top five topics which the community of 
practitioners were interested to participate in were:

1. Mentor management and retention.
2. Outcomes evaluation.
3. Marketing a mentoring programme.
4. Mentoring formats – Group mentoring vs. 1-to-1 mentoring.
5. Organising virtual mentoring programmes and activities.

Together with partners, Mentoring AfA 
has curated training specifically for 
mentors. This includes foundational 
mentoring 101 training, career 
mentoring training (by My Working 
Title) which involved multiple career 
coaches as speakers, and group 
mentoring training which was co-
curated with multiple sector partners 
(including Impart, Majulah Community, 
Youth Mentoring Office by Yayasan 
MENDAKI, and Growthbeans).

From the 1st CoP session, participants 
gleaned the following takeaways: 

starting a volunteer system for mentors; 
collaborating with other organisations 

for volunteer mentors; and adopting 
creative ways of engaging mentors.

The 2nd CoP on outcomes evaluation 
led to a better understanding of how 
to apply a logic model framework to 
design mentoring programmes, and 

sparked discussions on common 
desired outcomes for mentoring.

Based on the identified needs of 
the JCs, Mentoring AfA curated a 

Learning Forum where The Mentoring 
Circle and Singapore Management 

University (SMU) Office of Alumni 
Relations shared their learnings and 

considerations in starting an in-house 
or alumni mentoring programme.
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Recommendations:
To build collective wisdom among a close network of partners 
committed to gathering and sharing best practices and 
resources, Mentoring SG must bring together mentoring 
organisations, schools and training partners in these areas:

1. Curate CoP sessions based on needs 
of mentoring organisations. 

2. Document knowledge and share good practices 
gleaned from CoP on Mentoring SG website.

3. Support the growth of organisation’s capability 
through knowledge and resource sharing (in either 
specialised skillsets such as impact measurement or 
deepen understanding in niche youth segments).

4. Build a self-sustainable model where organisations 
would come together to form informal sub-committees 
based on the needs and self-organise CoPs. Partners/
subject matter experts who are willing to take 
lead would be invited to share best practices.

Sharing knowledge at a national level would help deepen 
understanding and improve mentorship outcomes. To guide 
evidence-based best practices, Mentoring SG could work with 
researchers or academics to collect programme data from 
willing partners for a nationwide mentoring survey or study. 
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Foster Partnerships 
Between Schools 
and Mentoring 
Organisations
Objective: 
Foster partnerships to expand opportunities for more  
mentees and mentors.

Proposed Champions: 
Mentoring SG, Mentoring Organisations and Schools

Insights:
Youths place trust in programmes supported 
and recommended by schools 
There is a ready supply of mentoring opportunities but 
a lack of demand from youths. Mentoring AfA’s Listening 
Exercises found that youths placed emphasis on the 
legitimacy of sources. Trustworthy and reliable sources, like 
schools and governments, lend credibility; thus, a continued 
partnership with schools and established youth networks 
is important to building the mentoring movement. 

Knowledge gap on schools’ needs and 
mentoring organisations’ offerings 
Schools prioritise different youth segments for mentoring. Often 
schools are not aware of available mentoring opportunities 
and unable to differentiate which programmes best suit their 
youths. Similarly, mentoring organisations may not be fully 
aware of the evolving needs of the youths or schools’ direction 
and focus. The needs and available offerings of the different 
schools must first be understood in order to facilitate matching 
of suitable mentoring organisations or programmes. 

Mentoring AfA’s understanding 
of schools’ needs and available 
mentoring opportunities, allowed 
them to broker partnerships between 
the Advisory, RP and NYP. Through 
the partnership, the Advisory 
would curate bespoke mentoring 
programmes to create 150 new 
mentoring opportunities for selected 
groups of youths within RP and NYP.
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Recommendations:
Build strong partnerships with educational institutions to 
engender a mentoring movement. Mentoring SG 
to act as the third-party match-maker between 
schools and mentoring organisations to: 

1. Maintain a good pulse and understanding of 
the needs of schools, especially on emerging 
needs and key transition points. 

2. Maintain an ecosystem view of the various mentoring 
organisations, programmes and their objectives 
so as to facilitate meaningful match-matching. 

3. Establish available channels for schools to easily access 
information and support in the area of mentoring. 

Mentoring is seen as good to have 
Buy-in and implementation of mentorship opportunities 
is  uneven in IHLs. Schools prioritise delivering the 
stipulated curriculum and might not have the bandwidth 
to introduce new initiatives such as mentoring. Along 
with students’ packed timetables, a lack of funding and 
resources, and a lack of any formalised mentoring structure 
within schools, mentoring tends to fall by the wayside.

Mentoring AfA brokered partnership 
between VLookUp and NYP. VLookUp 
kickstarted a pilot programme for 
10 female NYP students with 10 
mentors from Dell Technologies in 
Oct 2022. Dell is a corporate partner 
of vLookUp and has previously 
mentored Nanyang Technological 
University and National University of 
Singapore students. vLookUp aims 
to scale the current pilot programme 
to more polytechnics next year. 
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Mentoring SG would support schools in 
building up their mentoring culture through:

1. Ensure programme longevity by working 
with schools to build up a sustainable 
structure including networks of educators 
instead of relying on some passionate 
educators. Success stories through 
this network would encourage other 
schools to consider mentorship and 
provide ideas on how they may do so. 

2. Schools could signpost mentoring 
opportunities offered by credible 
partners, or work with trusted 
partners to offer career-related 
mentoring for their students. 

3. Mentoring SG could consolidate a list 
of mentoring organisations categorised 
by their focus of expertise. This list 
would enable schools in deciding who 
to approach, and which mentoring 
programmes to engage in.

4. Mentorship and other schools’ existing 
programmes need not be mutually 
exclusive. Mentorship could be weaved 
in meaningfully through curriculum, 
leadership development or Education 
and Career Guidance (ECG). 

5. Work with schools to establish 
official recognition for mentorship 
through co-curricular activities (CCA) 
points or including mentorship 
experience as part of their curriculum 
vitae (CV). This would encourage 
students to consider mentorship.

Through Mentoring AfA, Voices Of 
Asia partnered ITE College Central 
to pilot BLOOM Sports Mentorship 
Programme in May 2022. 15 mentees 
participated in the programme 
and shared positive feedback.

Voices of Asia and ITE College 
Central are exploring the possibility 
to weave this programme into 
the Sports Management studies 
curriculum from 2023 onwards.

Octopus8 has built strong relationships with schools 
and has introduced InterviewsConnect to complement 
what schools are doing to achieve their ECG objectives. 
InterviewsConnect includes workshops on career planning, 
resume writing and soft skills development. The programme 
has reached over 1,191 students in 2021, over 600 youths 
in 2022 and aims to reach another 1,500 youths in 2023. 
In 2022, Octopus8 also held a virtual group mentorship 
session with 100 mentors and 1,700 mentees.





Promote 
Youths’ 
Awareness and 
Acceptance of 
Mentoring as 
an Avenue for 
Growth
Objective: 
Position mentoring as an avenue for 
career growth and learning.

Proposed Champions: 
Mentoring SG, Schools, 
Youth Networks and NYC



30

Insights:
Youths value career advice from mentors 
Youths value the experience of learning from a mentor. 
At the Mentoring AfA Engagement on 23 November 2021, 
98% of the participants indicated that having guidance, 
support and advice from another person could help them 
progress and achieve a breakthrough in their focus areas. 

Youths’ needs evolve as they transition through different life 
stages. Hence, timing matters when engaging youths and 
availing mentoring opportunities. For example, youths may have 
top-of-mind concerns such as choosing education or career 
pathways, adapting to workforce at key transition points.

Light touch engagements as the gateway to mentoring 
Youths face some barriers associated to mentoring: 

• Pre-conceived notions or misconceptions tied to mentoring.
• Students are unsure about how to start a conversation 

and build a relationship with mentors; and how long they 
would take to establish a completely new relationship. 

• In comparison with internships or job attachments, 
mentoring might not be seen as providing tangible benefits. 

Light touch engagement provides an accessible experience 
for youths to explore what mentoring would be like and 
be more open to consider mentoring. This would lower 
barriers for youths to participate in mentoring. 

Mentees who benefitted are willing to 
step forward as mentors 
Mentoring is more pervasive in Universities where many 
University students have benefited from mentoring before. 
National University of Singapore (NUS), Nanyang Technological 
University (NTU), SMU and Singapore University of Social 
Sciences (SUSS)  are well-established in running mentoring 
programmes for their students. In turn, many of these 
students do not mind stepping forward to give back.

The Mentoring Circle – student-led club 
that drives mentoring culture within 
SMU where seniors mentor the juniors 
and help them with their professional 
development and career aspirations. 
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Recommendations:
The benefits of a mentor is intangible, and the hectic pace of 
life in Singapore makes it difficult but not impossible, to build 
a mentoring culture. Through amplifying success stories, and 
having a strong, visible, consistent voice, Mentoring SG 
could establish thriving mentoring communities.

These are key recommendations to increase 
youths’ awareness and acceptance of mentoring 
as avenue for growth and development.

1. Adopt a clear messaging that mentoring is beneficial 
to career growth and articulate value proposition 
through testimonials from mentors, mentors 
opening doors for internship/networks. 

2. Adopt tailored and targeted messaging on social 
media channels to cater to different mentee 
profiles, making the messaging more effective. 

3. Partner with universities to encourage 
undergrads to volunteer their time to the younger 
youths. This act of paying-it-forward would 
also make mentoring more pervasive. 

4. Engage with youths through a variety of ways, ranging 
from light touch engagements to informal and 
structured mentoring.  NYC’s On My Way job tasters 
programme is one of the ways to expose youths to the 
various industries through bite-size experiences. 

5. Partner with other youth networks, like the clan associations, 
grassroots and self-help groups, who are keen to embed 
mentoring as part of their youth engagement programmes.

The Astronauts Collective offers 
human library and job tasters, and the 
Halogen Foundation Singapore offers 
light-touch career guidance through 
LinkedIn Career Conversations. 





Encourage 
Corporates  
to Contribute
Objective: 
Develop more opportunities for 
businesses to contribute through 
expertise and industry knowledge.

Proposed Champions: 
Mentoring SG and Corporate Partners



34

Insights:
Appeal to corporate partners’ priorities 
Corporate partners identify with the need to develop the next 
generation of youths, engage their workforce and contribute 
to the community. When engaging corporates, Mentoring SG 
could seek to understand their priorities and propose win-win 
partnerships aligned with the company’s expertise and mission. 
For example, this could take the form of aligning the corporate’s 
social impact focus with mentoring, supporting marketing 
and branding collaborations, identifying youth mentees who 
are potential hires, concurrently developing employees as 
mentors, or strengthening the business case for the project.

Diversify ways to partner with corporates 
Mentoring is perceived as high commitment as employees put in 
considerable amount of time after office hours as mentors. Many 
corporate partners would prefer a lighter-touch commitment 
with low barrier-of-entry. There is a need to diversify ways of 
partnership with corporates, so that they could contribute 
in a manner that works for them. Contributions like venue 
sponsorship or one-day career conversations for youths are 
also meaningful contributions to the mentoring ecosystem.

Provide tiered support for corporate partners 
Most companies without dedicated manpower for managing 
Corporate Social Responsibility (CSR) activities would 
require support from external mentoring organisations to 
coordinate mentoring programmes. On the other hand, 
some companies may already have the existing manpower 
to run mentoring programmes or are able to scale their 
impact by replicating existing programmes with more 
schools and campuses to meet the needs of more youths. 

LinkedIn has a prevailing 
culture to encourage corporate 
volunteerism and social impact.

Started in 2019, the ‘Career 
Conversations’ programme was created 
to include LinkedIn customers from 
across industries in volunteer initiatives. 
Together with Halogen Foundation, 
this programme was curated for young 
people to share their aspirations and 
ask about career pathways. In May 
2022, 42 volunteers representing 
LinkedIn, PwC, S&P Global, Sodexo and 
Visa, showed up to meet with 42 youths.

WeWork partnered with Mentoring 
AfA to provide complimentary spaces 
for mentoring sessions for Mentoring 
AfA’s partnering organisations.
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Recommendations:
To meet the diverse needs of corporate partners, Mentoring SG 
could provide concierge and consultancy service to:

1. Help corporate partners align mentoring 
to their CSR objectives.

2. Identify their relevant strengths and assets and how 
they could contribute to the mentoring ecosystem, 
(mentors, expertise, resources, venues etc).

3. Onboard corporate partners to join existing mentoring 
programmes or start new mentoring programmes. 

Mentoring SG could provide value-added services (for example, 
impact measurement expertise) for corporate partners 
to further incentivise their participation in the mentoring 
ecosystem and create tangibility for mentoring efforts. 

Tailor engagement with different-sized corporate partners 
Large corporate partners could provide support for mentoring 
through existing Human Resources (HR) or CSR structures. There 
is an opportunity to get key business leaders, HR representatives 
and CSR champions to be part of the mentoring movement, 
leveraging on their existing structures. SMEs make up the 
bulk of Singapore’s economy and are more nimble, but are 
limited in the size of mentor pool and may require funding 
support. A way to involve  the SMEs is to onboard their business 
leaders and key personnel as mentors, as they are passionate 
decision makers and could lead the way for their employees. 

Credit Suisse (CS) partnered with 
Bethesda Care Services, which had 
an activities centre in ITE College 
East, to kick-start a pilot mentoring 
programme in 2015. The programme 
has evolved over the last 8 years, and 
has since extended to students from 
all three ITE colleges. On average, the 
programme has close to 40 volunteers 
and 30 students signing up annually. 

The CS excITE mentoring programme 
is one of close to 100 mentoring 
initiatives that CS has been supporting 
in the last 5 years, with over 40 
partnering organisations. With more 
than 700 employees volunteering 
and clocking over 5,500 hours of their 
time, this shows their commitment to 
youths, and the company’s benefits in 
employee engagement and retention.





Build 
Mentoring 
Capability 
and Capacity
Objective: 
Aggregate and develop training and resources 
to uplift the quality of the mentoring experience 
for mentors and mentoring organisations.

Proposed Champions: 
Mentoring SG, Mentoring Organisations 
and Training and Resource Partners 
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Insights:
A need for standardisation and consolidation 
During the 1st Citizens Engagement, participants 
highlighted the importance of adopting a clear 
standardised evaluation indicator to provide confidence 
in the outcomes of mentoring. A central repository of 
information to consolidate information is also beneficial. 

Stronger marketing and branding for  
mentoring programmes 
Mentoring organisations often have to worry about 
getting enough mentees and mentors to participate 
in their mentoring programmes. Mentoring SG could 
support mentoring organisations to build up their 
capability in marketing and branding, by working 
with partners who could offer such expertise.

Support for individual mentors 
Individual mentors could better wayfind available mentor 
training programmes through a one-stop website. Mentoring 
SG could support these individual mentors by connecting 
them with mentoring organisations and communities to 
continually access opportunities, training and development.

Learn from previous successes 
New mentoring organisations could benefit from consultancy 
or advisory support from experienced practitioners, 
and adapting from successful working models and 
programme structures instead of reinventing the wheel. 
The Mentoring AfA has curated a starter kit to guide new 
organisations in kick-starting mentoring programmes.

YouthHarmony, a ground-up youth-led 
charity for youth musicians shared 
their interest to start a mentoring 
programme. Mr Lee Yi Terng (CEO 
and Founder, YouthHarmony) was 
matched with a volunteer, Ms Josephine 
Ong (Director, R&D Education and 
Training Services) who provided advice 
for YouthHarmony to develop a new 
mentoring programme. In addition, 
YouthHarmony was also granted access 
to the starter kit. Yi Terng shared that 
the “starter kit has helped in the initial 
planning and design of their mentoring 
programme, ensuring we follow 
established best practices to create 
the best experience for our mentees 
and mentors. As the programme 
develops we regularly check refer back 
to it to identify more improvement 
areas!” YouthHarmony is planning to 
kick-off the programme in Jan 2023.
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Recommendations:
Mentoring SG could aggregate and develop training and 
resources for mentors and mentoring organisations 
to build up their capability, which would translate 
to better quality mentoring programmes.

Some resources that could be curated to uplift quality include: 

Programme design principles 
1. Handbook that outlines different formats of mentoring 
2. Outcomes and impact measurement indicators 

Other resources for mentoring organisations 
to grow capacity could include: 

Directory listing 

1. Available venues to conduct mentoring sessions
2. Expertise support, such as impact 

measurement, branding and marketing
3. Available grants or sponsorships to tap on 

To encourage adoption of effective practices in 
mentoring youths, Mentoring SG could showcase 
good practices from mentoring organisations, 
instead of prescribing guidelines or standards. 

To uplift the quality of mentoring for individual mentors, 
Mentoring SG would continue to curate and aggregate 
mentor training platforms. Mentors are encouraged to 
be plugged into mentoring communities and mentoring 
organisations for sustainability as mentors could continue 
to contribute meaningfully and the organisations would 
have a steady pool of mentors for their programmes.  

Mentoring AfA Training and Resources 
Workgroup members contributed 
to the development of an impact 
measurement toolkit. As an experienced 
practitioner who has been directing 
mentorship programmes for many 
years, Dr John, Executive Director of 
CARE Singapore: “I believe it’ll be useful 
for those embarking on the journey of 
running a youth mentoring programme. 
I wish I had such information when 
I was stumbling my way around in 
my early days of youth mentoring!” 
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As the Mentoring AfA’s term comes to a close in end 2022,  
the Steering Committee believes that a dedicated set-up  
of Mentoring SG office is the first step to building a robust  
mentoring movement. 

The Mentoring SG office (rebranded from Mentoring Alliance 
Singapore) is a non-profit organisation that aims to convene, 
strengthen, and scale youth mentoring efforts in Singapore. 
It would serve as a bridge to accelerate mentoring within 
organisations, forge partnerships as well as ensure youths are 
supported to gain access to relevant mentoring opportunities 
based on the needs in their life stages and circumstances.

Set Up a 
Mentoring SG 
Office
Objective: 
Support the growth of the movement and build 
enabling levers for the mentoring ecosystem.

Proposed Champion: 
Mentoring SG

Please stay in contact with Mentoring SG via: 
contact@mentoring.sg
 
Mentoring SG Social Media: 

@mentoringsg
instagram.com/mentoringsg/

@Mentoring SG
facebook.com/mentoringsg

 
@Mentoring SG
linkedin.com/company/mentoringsg
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